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ABSTRACT 

 

"Toy Story," Pixar's pioneering animated film, combines groundbreaking computer animation 

with a rich narrative that explores complex character dynamics and moral lessons. Focusing on 

Woody, the cowboy protagonist, the film uses his dialogues to subtly convey deeper meanings, 

emotions, and moral values through implicature. Woody's conversations, analyzed through 

Paul Grice's conversational theory, reveal a mix of dominant, manipulative, and vulnerable 

traits that reflect his internal conflicts and insecurities. These dialogues, which sometimes 

violate conversational maxims of quantity, quality, relevance, and manner, serve as a vehicle 

for communicating underlying messages. For instance, Woody's incomplete information and 

indirect remarks about Buzz Lightyear imply his jealousy and fear of losing Andy’s favor. His 

guilt and struggle to maintain a leader's image are subtly hinted through his deceptive honesty 

and ambiguous language. The film's portrayal of Woody’s evolving relationship with Buzz 

from rivalry to friendship underscores themes of self-acceptance and trust. This study 

demonstrates how animated films like "Toy Story" can effectively convey moral lessons 

through implicit communication, enhancing the emotional impact without overtly stating the 

messages. 

 

Keywords: Toy Story, implicature, Woody character dynamics, conversational theory, 

dialogue analysis.  

 

INTRODUCTION  

 

The film Toy Story stands out as a groundbreaking animated work, celebrated not only 

for its technical and visual achievements but also for its profound narrative and dialogue. As 

the first feature-length film fully produced using computer animation, Pixar's masterpiece 

introduces audiences to a world where toys come to life, weaving a story filled with emotion, 

conflict, and valuable lessons(Katsos et al., 2023). One of the central focuses of the film is 

Woody, a cowboy toy who plays a pivotal role in the story's dynamics, particularly in his 

interactions with Buzz Lightyear. Their dialogues often convey messages that extend beyond 

what is explicitly presented on the surface. Communication in a story, especially through 

dialogue, plays a vital role in depicting characters, relationships, and conflict dynamics. In the 

film Toy Story (1995), the dialogue between the characters, especially Woody, often contains 

implicit meanings that represent emotions, intentions, and situations that are not always 

conveyed explicitly (Burton, 2023). 
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This article, titled "Implicature in Toy Story: Unveiling the Implied Behind Main 

Character", aims to uncover the implied meanings, or implicatures, embedded in Woody’s 

conversations, specifically through the lens of Paul Grice's conversational theory(Zhang & 

Cassany, 2023). Implicature refers to meanings that are not directly stated but can be inferred 

by the listener through context or certain cues. In the context of Toy Story, implicature serves 

as a crucial element in understanding the complexities of character relationships, hidden 

emotions, and the moral values conveyed by the story. 

The study focuses on Woody's utterances because he is the protagonist who frequently 

exhibits dominant, manipulative, yet vulnerable traits. Analyzing his dialogues provides insight 

into how key messages, such as a sense of ownership, self-awareness, and friendship, are subtly 

delivered to the audience without being overtly stated. By applying Grice's conversational 

theory, this study explores how the implied meanings in Woody’s dialogues contribute to the 

development of the narrative and character portrayal in the film(Mazzarella & Vaccargiu, 

2024). 

Through this article, the aim is to provide a deeper understanding of how implicit 

communication operates in fictional works like Toy Story while offering fresh insights into 

how moral messages can be packaged subtly yet effectively for audiences. 

 

METHOD  

 

This study employs a qualitative-descriptive approach to analyze Woody’s character 

conversations in the first Toy Story film. Dialogue excerpts are extracted from the film’s script 

or official transcript as the primary data source. These dialogues are examined to understand 

the implicatures and inferences embedded in Woody’s speech. The first step is to identify 

dialogues that contain implicatures. This involves exploring the implied meanings behind 

Woody’s words that go beyond their literal content, reflecting deeper character motivations 

and emotional states. (Fatimatuzzahro et al., 2023) 

Next, the dialogues are analyzed to determine whether they adhere to or violate 

conversational norms, specifically Grice’s maxims. If violated, the study interprets these 

violations in the context of Woody’s relationships with other characters, exploring how they 

contribute to the development of his character and the broader narrative. Through this 

approach, the study aims to shed light on how implicit communication in animated films can 

build character and convey moral messages to the audience. 

 

FINDINGS AND DISCUSSION  

 
Result Analysis Example 

Dialogue 

Implicature Narrative 

Relevance 

Related Research 

Comparison 

Implicature 

Analysis 
Scene 

Woody explicitly 

tells Buzz about 

his status as a toy 

without 

overwhelming 

This dialogue 

establishes the 

central tension 

between Woody 

and Buzz, which 

This dialogue 

establishes the 

central tension 

between Woody 

and Buzz, which 
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him with too 

many details. 

is key to the 

story’s 

development and 

Woody’s 

character arc. 

is key to the 

story’s 

development and 

Woody’s character 

arc. 

 

Scene 

Woody tries to 

maintain his 

leadership image 

and integrity, 

despite an 

underlying desire 

to push Buzz 

away. 

This tension 

helps develop 

Woody’s 

character towards 

self-awareness 

and authenticity 

This tension helps 

develop Woody’s 

character towards 

self-awareness and 

authenticity. 

 Scene Woody stays 

focused on the 

importance of 

staying with 

Andy as a toy’s 

role. 

It reinforces the 

film’s main 

theme of 

friendship and 

understanding 

one’s role and 

purpose. 

Finding Nemo 

(2003), Up (2009): 

Analysis 

previously showed 

how character 

dialogues are used 

to show emotional 

and moral 

complexities, 

similar to 

Woody’s 

characterization in 

this context 

(Prasetyoningsih, 

R. 2023). 

 

Scene 

Despite sounding 

confident, 

Woody’s words 

reveal his own 

uncertainties as 

he takes on a 

leadership role. 

It strengthens the 

trust between 

Woody and the 

other toys, 

showing 

Woody’s 

progress as a 

character.. 

It strengthens the 

trust between 

Woody and the 

other toys, 

showing Woody’s 

progress as a 

character. 

 

 

This analysis examines Woody’s dialogue from Toy Story (1995) to understand how 

his speech shapes relationships with other characters and conveys subtle moral messages to the 

audience. We focus on implicature and inference, comparing these findings with related studies 

and more recent research. 

 

1. Implicature Analysis 

Implicatures are the implied meanings that go beyond what Woody literally says. They 

reveal deeper aspects of his character and interactions with others. 

 

a. Example Scene: 
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When Woody says to Buzz, “Kamu mainan! Kamu bukan Buzz Lightyear yang sebenarnya! 

Kamu hanya figur aksi—mainan anak-anak!” (Minute 5:34). 

Implicature: Through this dialogue, Woody shows frustration and possessiveness about 

Andy’s attention, reflecting his insecurities and dominant traits. Even though he doesn’t 

directly state his feelings, the audience can infer Woody’s jealousy and vulnerability. 

 

b. Example Scene: 

When Woody says, “Itu bukan aku! Itu kecelakaan!" (Minute 12:45). 

Implicature: This dialogue suggests Woody’s inner guilt and his struggle with ethical 

decisions, showing him as a complex character wrestling with leadership challenges. 

 

c. Example Scene: 

When Woody tells Buzz, “Satu-satunya hal yang penting adalah tetap bersama Andy. Itulah 

tujuan kita diciptakan!" (Minute 18:22). 

Implicature: This dialogue reflects Woody’s belief that being with a child is the toy’s true 

purpose, which also hints at his fear of losing his place as Andy’s favorite toy. 

 

d. Example Scene: 

When Woody says, “Oke, teman-teman! Ini bukan saatnya untuk panik. Kita akan bersatu dan 

mencari tahu!” (Minute 20:15). 

Implicature: Despite sounding confident, Woody’s words reveal his own uncertainties as he 

takes on a leadership role. 

 

Comparison with Related Research 

 

This analysis is similar to findings from previous studies on character-driven animated 

films like Finding Nemo and Up, where character dialogues are used to show emotional and 

moral complexities. These studies demonstrate how conversational analysis can enhance 

storytelling in animated films, giving viewers deeper insights into character motivations and 

relationships (Prasetyoningsih, R, 2023). 

 Furthermore, the use of implicatures in Toy Story, particularly through Woody’s 

dialogue, reveals significant insights into his character development and emotional complexity. 

For instance, when Woody exclaims, “Kamu mainan! Kamu bukan Buzz Lightyear yang 

sebenarnya!” his frustration and possessiveness subtly reflect deeper insecurities and jealousy, 

aspects that are not explicitly stated but inferred by the audience. Similarly, his defensive 

statement, “Itu bukan aku! Itu kecelakaan!” suggests an inner struggle with guilt and moral 

responsibility. These nuanced expressions are well-supported by studies such as Arshanti and 

Swarniti (2023), who highlight the prevalence of expressive and representative illocutionary 

acts in Toy Story, showing how characters convey emotions and beliefs indirectly. Isnaniah 

(2016) further emphasizes Woody’s dominant use of directive speech acts in Toy Story 3, 

interpreting them as indicators of his internal conflict and leadership dilemmas. Additionally, 
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Jandaly and Chang-Kredl (2025) analyze the evolving relationship between Woody and Buzz, 

revealing that their interactions are rich with implicatures reflecting loyalty, fear of 

abandonment, and the desire for purpose. Complementing these findings, Sa’diyah (2022) 

explores directive illocutionary acts in Toy Story 4, demonstrating how Woody’s assertive 

language often conceals deeper emotional uncertainties. Collectively, these studies affirm that 

Woody’s character is carefully crafted through implied meanings in his speech, portraying him 

as a multidimensional figure navigating identity, leadership, and emotional vulnerability. 

 

CONCLUSION 

 

This study examines Woody’s dialogues in Toy Story (1995) to understand how 

animated films like can effectively convey moral lessons through implicit communication, 

enhancing the emotional impact without overtly stating the messages. Moreover, the study 

explores the inferences indirect conclusions drawn from Woody’s speech that contribute to the 

narrative’s moral messages. Through these dialogues, Woody not only articulates his beliefs 

but also engages the audience in reflecting on deeper themes such as the value of friendship, 

the importance of accepting one’s place in life, and the courage to overcome personal struggles. 

These dialogues act as vehicles for conveying complex emotions and ethical dilemmas, which 

enhance the film’s emotional impact and thematic depth. 

Overall, this study underscores how subtle communication in animated films like Toy 

Story can effectively shape character development and communicate meaningful moral 

messages. It highlights the significance of analyzing implicatures and inferences to gain a 

deeper understanding of character dynamics and storytelling in animated cinema. 

The overall analysis highlights that implicatures in Woody’s dialogues provide a deep 

understanding of his character. The evolving relationship between Woody and Buzz, initially 

filled with conflict, transforms into a strong friendship through subtle, implicature-rich 

communication laden with moral lessons. The audience learns that feelings of ownership, 

jealousy, and ego can be overcome through self-acceptance and trust in others. Implicatures in 

Woody’s dialogues also demonstrate how animated films like Toy Story can effectively subtly 

convey complex moral messages. It teaches that storytelling does not always need to be explicit 

to create a profound emotional impact; implicit communication can be equally powerful in 

delivering life values to audiences of all ages 
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